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],255 new Sustainability
regulations introduced
worldwide in 2024...



Regional
and global
supply chain

entanglement
driving
compliance

Source: ERM Sustainability Institute, 2024

v

North America

+ US PFAS Reproting under
EPCRA [ TSCA (2024)

+ Canada Modern Slavery Act
(2024)

« Canada OSFI (2024)

» US SEC Climate-related
Disclosure Rule (2025: paused)

« California AB1305 (2025)

+ California SB 253 [ (2026)

v

European Union

+ EU Taxonomy (2020)

« SFDR (2021)

« CSRD (2024)

« CBAM (2024)

+ EU Battery Regulation (2025)
« CSDDD (2026)

Asia Pacific

Australia Climate- Related Financial
Disclosures Treasury Bill (2025;
proposed)

Singapore Mandatory Climate-
related Reporting (2025)

India Disclosure Framework on
Climate-related Financial Risks
(2025; proposed)

Hong Kong Climate-related
Disclosures under ESG Framework

(2025) ) A
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Sources: &


https://www.phillipsgroup.com.au/the-600b-secret-how-corporate-reputation-shapes-market-value/
https://brandfinance.com/press-releases/australias-top-brands-jump-in-value-by-15-to-194-billion

Why the beyond compliance approach
to sustainability?

= Investors and shareholders = Demonstrate greater commitment to
demanding more rigour attract and retain sustainability

= Emerging global reporting BEle e

standards — voluntary but pressure = Growing consciousness about
to adopt and report from climate change, diversity, culture etc.

stakeholders = Community expectations in terms of

= Evolving market demands and understanding, involvement,

opportunities to expand communication



What are the benefits of beyond

compliance?

Sustainability Impact

Positive stakeholder relationships

= |Improved environmental performance
= Greater social cohesion

= Better H&S performance

» |ncreased staff morale, staff attraction
and retention

= Positive regulatory approvals outcomes

Financial Impact

Organisational resilience [ future proofing
Operational efficiencies

Customer loyalty

Brand and reputation

Market access

Bank finance [ raising capital

M&A opportunities



How do we get there?

Executive Education Maturity Assessment

Baseline Strategy Reporting




Core components...

Sustainability Strategies

Agreed framework for sustainability
efforts

Contains goals, targets and initiatives for
material topics

Guides resource allocation
Drives performance

Ensures accountability

Sustainability Materiality

Assessments

Foundation of the sustainability strategy
|dentifies focus areas or material topics
Sustainability risks and opportunities
Financial risks and opportunities
Meaningful stakeholder engagement

Validation



ReGen's approach to double
materiality assessments




Materiality Matrix Example
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Key inclusions of a sustainability
strategy

‘Why' or reason for the strategy,
including statements of commitment
to sustainability

Material topics

Methodology used to identify material
topics, including extent stakeholders
were involved

SMART goals and initiatives

Baseline information

= Governance process for
implementation, measurement and
monitoring

= Review frequency



Communicating and reporting
performance to stakeholders

Methods

Disclosure of sustainability strategy
Voluntary annual sustainability report
Mandatory sustainability report
Website case studies

Engagement sessions

Important principles

Transparent

Complete information

Accurate and truthful

Evidence to back up claims

Explain any conditions / qualifications
Easy to understand language

Direct and open
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Sustainability Strategy Examples

Our sustainability journey

Fromantho Ports has been evabving our obijectives and busmess strabegy to mcarparate sus

irvbil ity since 2007, whon we dealoped a Sustainability Frameeodk

and Business Principles for sustainable decision making. Through the 2000s we integrated sustainability into our strategies and arganisational stricture. In 2022,
we published our 2027 Strategic Plan, which for the first time included sustainability as a foundational pillar.

In 2023, we engaged a sustainability consultant to review our sustainability journey and current approach to sustainability.

The project was devided into the following tagks:

Maturity assessment
and gop onalysis
‘e completed a maturity assessment
and gag analysis to identity our current
and targot state maturity across 16
sustainability areas e berchmarked
ur maturity against 18 Australian ports
and referenced the GREES Infrasiructure
Assat Framawork 1o identify areas for
improvement. The assessmant included
& dosktop review of o govemance
BOCUFMENLE RN DIOCAAROE PELALGE 1o
sustainability.

oz 03
P-.-_,
hemtariality Settargets
ossessmant and initiotives
We conducted a materakty Eased on the outcomes of the
agsnasmant 1o prieritise sustainability matariality assassmant, wa aligred
tapics most relevant ta our business suisting tarngots snd initiotives drawn
activities and stakeholdars from froem Fremantie Ports’ 2027 Strategic

CRRIN W sxtanaivly PRE with UF R ENE mateeial

ernal and extomnal topice. Wa noted those topics for
stakahalklars uairg beth surveys which targets and Inftratives needed
and interviows. The final fist of 10 e b doveloped in futune

miatarial topcs was prionitised using

by A i ar]
consultant

Fankangs ¢alCLAN
sustainab

04

Sustainabllity Approgsh
developmant
‘We develcped our Bustainabil
Approach to state our commitmant
bo sustainability, sddress matesia

sustainabidity topics, provide

FAREDANINGY FHBENE L0 Sur LATENLE

and pricritios, and align our offorts
with stnkehalder expectations

Fremantle
PORTS

READ IT HERE



Sustainability Strategy Examples

.
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Sustainability Report Examples

4.Horizon's Priority Areas and the UN SDGs

We have a role
to play in the World's energy
transition, and we are
committed to making the
right kind of impact; through
llence in health and safety,
reducing our emissions, and
enhancing the communities
where we oparati.
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Sustainability Report Examples

SUSTAINABILITY
STRATEGY
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The New Business Paradigm
Defining ESG & Sustainability

Social Capital

. *  Human Rights & Community Relations .
Environment . Customer Privacy Human Capltal
*  GHG Emissions « Data Security +  Psychological Safety
«  Air Quality +  Access & Affordability *  Labor Practices
+  Energy Management *  Product Quality & Safety + Employee Health & Safety
+  Water & Wastewater Mgmt. *  Working Conditions +  Employee Engagement, Diversity &
+  Waste & Hazardous Materials Mgmit. +  Customer Welfare Inclusion
+  Ecological Impacts +  Selling Practices & Product Labeling +  Business Ethics
+ Climate Change +  Board Diversity & Structure

Business Model & Innovation
+  Product Design & Lifecycle

Mgmt.

Business Model Resilience

Supply Chain Mgmt.

Materials Sourcing & Efficiency
Tax Transparency

Corruption & Bribery

Business Ethics
Competitive Behavior
Management of the Legal &
Regulatory Environment
Critical Incident Risk Mgmt.
Systemic Risk Mgmt.

UNIVERSE OF
SUSTAINABILITY
CONSIDERATIONS

Source: SASB, 2024



The Business 5 Ways ESG

Case for ESG & for Sompanies
Sustainability

Attracting & Retaining Talent
(Morale)

A\



ISO Mapping ESG Regulations into New
Guidelines — Standards to Follow

IWA 48:2024

Framework for implementing environmental, social
and governance (ESG) principles

Published (Edition 1, 2024)




Increasing Overlap of HSE and ESG
Metrics and Responsibilities

What EHS Teams Drive How It Supports ESG Goals
 Pollution prevention - Environmental compliance

- Waste management « Carbon & waste reduction

« Chemical safety - Safer workplaces

« Worker health & safety - Mental well-being

« Occupational health - Climate resilience



Interconnectivity of EHS and ESG as Safety
Management and Performance Driver

Average SMI Score by ESG Index

84
76

0-25 26-50 51-75

Higher SMI scores correlate to higher ESG index ratings




Avetta ESG Supplier Participation

Not including industry, risk topic, and regional specific forms
70% US/NORAM



Transparent Baseline for Targeted,
Impactful ESG Risk Management

What are the overall scores for each ESG grouping?

ESG Evaluation GRI SDG ISSB (VRF)

# of Suppliers

9

0

114 118
99
84 84
75 =
I I ’ . i
0-9

10-19 20-25 26-29 30-39 40-49 50-59 60-69 70-79 80-84 85-89 90-100

B Early (273 7 29%) M Innovator (44 / 5%)
I Leader (306 /33%) M Learner (306 / 33%)




LOOKING AHEAD:

Avetta’s Sustainability Suite supports supply chain
compliance and proactive risk management

Which ESG
regulations apply
and where is my
risk exposure?

How can | verify
supplier data and
support their ESG
maturity?

Rapid ESG supply chain
risk assessment

Critical review mapped to
each supplier’s risk

Supplier ESG Maturity
Training & Playbooks

Sustainability Regulatory
reporting eligibility

Fit to regional maturity and
compliance

Sustainability Audits and
exposure assessments

Average savings

of $125k and 6
months

Supplier YoY ESG
compliance
growth and risk

reduction




Placeholder — risk analysis and desktop
audits @katie

A\
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